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OUR 2035 VISION

Cornwall's marine sector is resilient and
prospering; and capital investment into

the now world-leading, modern port and
harbour infrastructure enables the sector to
take advantage of new opportunities as well
as playing a key role in addressing societal
challenges such as greenhouse gas emissions
from shipping and actively supporting the
FLOW sector with lay-up space, marine
engineering, operations and maintenance,
and management activities.

Strengthened partnership and
collaboration between the
private and public sectors has
led to economic success in the
Cornwall marine sector.

Cornwall Marine Network directly supports
the Cornwall and Isles of Scilly Economic
Forum through an expansion of the
Cornwall Marine Network Advisory Board
partnership into wider marine sub-sector
representation, enabling a reference base
of around 100 key marine businesses to
directly inform, shape, and deliver marine
economic policy and delivery activity on a
scale not previously witnessed.

Cornwallis aleader in the UK’s marine
sector, capitalising on our rich maritime
heritage and strategic coastal assets.
With over 400 miles of coastline and the
world’s third-deepest natural harbour in

CASE STUDY:

Falmouth, Cornwall is uniquely positioned

to lead advancements in sustainable marine
technology and infrastructure. Over the next
decade, our collective sector investments

in modern shipbuilding, and the integration
of electric and alternative fuel-efficient
systems for vessel propulsion and ports and
harbours could see a 5% yearly growth rate
of the sector, creating an additional 2,000
high-quality jobs in the sector by 2035.
These efforts not only drive significant

local economic growth but also set new
standards for innovation, sustainability, and
competitiveness in the UK’s marine industry.

Cornwall’s pioneering role in the UK’s
shipbuilding and repair industry, our
boatbuilding expertise, and our commitment
to sustainable development enhances the
national marine infrastructure, making
ports and harbours more resilient and
environmentally friendly. By embracing
cutting-edge technologies and transitioning
towards alternative fuels for vessel
propulsion, Cornwall aims to reduce reliance
on traditional ship and boat propulsion and
paves the way for a greener maritime future.
Investments in upgrading and repurposing
port facilities establish Cornwall as a leading
hub for marine operations and research.

A cable from the Celtic Sea is landed in
Cornwall, enabling the growth of secure

and affordable clean energy. Cornwall
creates high-quality, high-paid jobs to

store and transport green hydrogen, ethanol,
and bio-fuels.

A&P’s Falmouth facility is the largest ship-repair complex in the UK. They have recently
secured funding to advancing clean maritime technologies and contributing to the UKs
decarbonisation efforts through the ZEVI initiative. This major government investment
signifies the importance of Cornwall’s pivotal role in the UK’s commercial maritime sector.

CORE

Cornwall’s core sectors are the heartbeat of the existing economy. The Visitor
Economy, Agri-food and the Creative and Cultural sectors employ thousands of
people and are the basis for a significant number of our businesses. These core
sectors require specific support to increase productivity to realise their growth
potential. This will involve leading the way on decarbonising food production and

delivering regenerative tourism through foregrounding our creative and cultural
product and breaking the link between tourism and a narrow summer season.

OUR STARTING POINT

The Visitor Economy, Agri-food and the Creative and Cultural sectors employ
thousands of people, and these sectors are where a significant number of our
businesses are operating:

KEY STATS AGRI-FOOD

Employment 36,590

VISITOR
ECONOMY*

CREATIVE AND
CULTURAL

Business count 4,845

GVA (millions) £1,511

Productivity £41,294

Concentration 2.18

49,175 7,350
3,790 1,175
£1,912 £291
£38,884 £39,544
1.52 0.92
*The visitor economy includes accommodation, food and drink, amusement as well as parts of the creative and cultural
sector so figures cannot be totalled across the sectors as there is some overlap between them.

While these sectors have lower levels of
productivity and a key focus therefore will

be on supporting these sectors to improve
their existing impact, they also have strong
linkages into our communities - these sectors
are the heartbeat of the existing economy,
fundamental to our economy, environment
and culture.

Cornwall’s agri-food and fishing sector plays
an important role in feeding the nation by
providing the UK with a secure supply of high-
quality food and drink products. By producing
and processing more fresh food locally and

investing in local and national supply chain
efficiencies Cornwall can play a significant
role to ensure there is sufficient volume

and profitability to replace unnecessary
imports. Our unrivalled assets - our managed
land and rich fishing grounds, our climatic
advantages and the entrepreneurial spirit of
our agri-food businesses - make us leaders
in sustainable produce with the capacity,
under the right conditions and investment,
to capture new exciting opportunities linked
to changes to UK and global food systems
by adapting to new production methods
and market trends. We see the agri-food
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sector as an important driver of health and
wellbeing of the Cornish and UK population.
Food manufacturing and processing provides
opportunities for increasing productivity
across the sector, as does strengthening

the links with Cornwall’s distinctive sectors
especially space technology and renewable
energy that create opportunities to reduce
fossil fuel use, improvement in soil structure
and biodiversity, while reducing costs,
improving efficiency and building a more
circular economy, e.g. by using waste energy
to produce food. Our strong brand opens
up export markets for the UK and our
first-mover instinct means we offer know-
how and innovation in terms of sustainable
production methods. Productivity and
workforce challenges will be met via
continued investment into innovation
including agri-tech, a focus on skills and
workforce development and fostering the
right growth models for the sector while

we strive to ensure that the value of the
sector to nature recovery and food security
is recognised along-side its economic
contribution.

Cornwall continues to be
a top three UK destination
for the people from across
the UK and beyond, a place
to explore, enjoy activities
and experiences, relax and
recharge, which creates
considerable business and job
opportunities within Cornwall’s
Visitor economy.

©00000000000000000000000000000000000000 00

We want to drive change and innovation in
terms of the how to manage the relationship
between visitors and locals, improve the
productivity and the quality of jobs in

the sector, to become less reliant on high
volumes of visitors, to become a global
leader for higher-value but lower-carbon
experiences for visitors and residents, and
to extend the season attracting visitors
throughout the year by maximising our
unique heritage and cultural assets, our
strong food and drink brands, natural
capital and using events strategically to
make Cornwall a year-round regenerative
destination as identified in the Local Visitor
Economy Partnership (LVEP) strategy 2030
and beyond.

Our heritage, our proud creative and

cultural sector entertains and inspires across
Cornwall and beyond. Cornwall is a Celtic
nation which is celebrating ten years since
the Cornish were officially recognised by

the Government and the Council of Europe
as a national minority in 20145, Cornwall’s
distinctiveness in terms of language, culture
and heritage provides a strong foundation
for our creative excellence which is
recognised nationally. Screen Cornwall which
aims to be the leading rural screen agency

in the UK will develop opportunities for
content to reflect the Cornwall of today and
tomorrow. From household names including
the Minack Theatre, the Hall for Cornwall,
and Tate St Ives through to design agencies,
games publishers, and fashion brands, the
sector supports a of range a practitioners,
freelancers, and creative businesses. The
creative industries have impacts and linkages
across multiple sub-sectors ranging from
manufacturing to the visitor economy.

15 Cornish granted minority status within the UK in 2014 - https://www.gov.uk/government/news/cornish-granted-

minority-status-within-the-uk

Falmouth University is at the forefront nexus of creativity and technology
nexus equipping the talent of tomorrow with the skills in innovation and the
application of cutting-edge technology that are needed to develop businesses
across all sectors for the future. Based on SIC codes, Cornwall has the largest
‘Film, TV, video, radio and photography’ sub-sector in the South West (excl.
Bristol) and is tied with Dorset for the largest ‘design: product, graphic and
fashion’ sub-sector (excl. Bristol) Creative industries businesses are clustered
in Falmouth, Newquay, Truro and Penzance with micro clusters for music and
the performing arts in Redruth/Camborne, Bodmin, and St Austell.

Cornwall Council annual census of the creative sector sees a high response
rate with 497 responses distributed across Cornwall but with some clear
concentrations in the Falmouth-Truro area, as well as strong concentrations
around Penzance and Liskeard:

GEOGRAPHICAL DISTRIBUTION OF THE CREATIVE CENSUS RESPONSES

Cultural Census Responses
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INVESTMENT PRIORITIES

« Rural decarbonisation of farms and regenerative
farming (i.e. roll out the methane capture and wider green
gas production (anaerobic digestion and slurry covers) to
support decarbonisation of industry, heat and transport).

A year-round regenerative tourism offer that supports the
CloS visitor economy to shift to a green and inclusive model.

An innovation-led Agri-food sector that pioneers
sustainable production methods that increases UK food
security and builds natural capital on agricultural land.

Creative sector development, including support for
incubation and acceleration programmes, along with

a successful award from the AHRC Creative Clusters
programme. Increased national and international
showcasing opportunities for cultural content and creative
product developed in Cornwall.

Developing a model for valuing natural capital
across Cornwall.

OUR 2035 VISION

Our Core sectors continue to play a prominent role in our local economy but targeted investment
into these sectors have resulted in higher levels of productivity allowing for better paid, full-year
round, jobs.

Visitor economy

CloSis positioned as the global leader for low-carbon experiences for visitors and residents,
maximising links to the environment, heritage, and culture. Tourism is changing, along with
changes in consumer trends and greater awareness and support for a sustainable future

and enhancing the natural environment. There is an opportunity to foster the conditions to
reposition Cornwall’s year-round offer to improve quality and the productive output of the
sector. Cornwall’s tourism businesses are inclusive employers offering job opportunities for
people from all walks of life A statutory registration scheme for holiday let businesses ensures
that the benefits of the tourism sector are better balanced against the environmental and
social costs of a seasonal economy, and work to strengthen the local supply chain maximises
the impact of visitor spend across the economy.

A diversified and enhanced tourism offering
attracts a 10% increase in shoulder-season
activity over the next 10 years, boosting local
businesses and creating sustainable year-
round employment opportunities paid over
the Real Living Wage. Cornwall’s economy
becomes more resilient and less dependent
on seasonal fluctuations, with a steady stream
of revenue supporting local communities and
businesses year-round.

Agri-food

Cornwall has a more productive agri-food
and fisheries sector that, through embracing
technology, has contributed to net-zero, food
security, and nature recovery. Strengthening
links to Cornwall’s distinctive sectors,
including using waste heat from geothermal
activity for horticulture production, has
boosted productivity, brought down costs,
and contributed to reducing the sector’s
emissions. Investment has delivered
innovation and market expansion for

local producers through state-of-the-art
facilities and collaborative initiatives,
enhancing productivity and access to new
markets. A Cornwall Food Enterprise zone
drives productivity in the sector through
research and innovation activities, joint
market promotion, and skills and labour
force initiatives. It promotes sustainability
and community engagement, establishing
Cornwall as a leader in sustainable agri-
food practices and strengthening local food
culture. Cornwall’s strong food and drink
brands are used to add value to tourism and
extend the visitor season. Locally, it is ensured
that Cornwall’s fishing and agricultural
production maintains sufficient critical

mass to sustain and grow the processing

and distribution networks with a symbiotic
relationship between production and

processing elements of the sector established.

©00000000000000000000000000000000000000 00

Cornwall is leading the way

in sustainable agriculture by

achieving widespread rural

decarbonisation of farms,
reduced GHG emissions, lower
operating costs through energy
self-sufficiency, and additional
revenue streams from
biomethane production.

©00000000000000000000000000000000000000 00

We have taken advantage of specific climatic
and industry advantages in the production of
sustainable livestock products (dairy and beef
in particular), growing fresh produce and non-
food crop sectors, as well as capitalised on
increasing food manufacturing and processing
within Cornwall. We have increased the value
of production of sustainable fish and seafood
products, taking advantage of Cornwall’s
diverse fishing fleet, a wide range of species
present in our waters, and the opportunity

to increase food processing both of fish
caught by local boats and fish from non-local
boats landed in CloS. As a result, Cornwall’s
agricultural and food sector becomes a

model of innovation and environmental
responsibility, attracting further investment
and research opportunities.

The implementation of anaerobic digestion
and slurry covers leads to a more sustainable
and resilient energy system, with a significant
amount of industrial, heating, and transport
needs met by green gas sources. This
initiative fosters innovation and job creation
inthe renewable energy sector, providing
opportunities for skilled employment

and positioning Cornwall as a pioneer in
green technology adoption. Agriculture

and agricultural land management play a
fundamental role in nature-based solutions
such as flood prevention and fresh water
storage across Cornwall.
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CASE STUDY:

Cornwall has a strong track-record of using the ‘hub and spoke’ business model within the
agri-food sector to overcome issues linked to the absence of larger businesses in Cornwall such
as distribution challenges, distance from market, seasonality, and access to skills and workforce.
The model consists of one processor (the hub) that works with multiple smaller producers of
primary ingredients, e.g. milk, eggs, vegetables, with the hub processor guaranteeing a market
for the product, providing training and upskilling of the producers to attain the quality standards
they need; usually pays a premium for the product and will take on the responsibility for
marketing, keeping abreast of technology etc. at a scale the individual producer would never

be able to. This plays an important part in supporting and sustaining family size farms within
Cornwall, which would otherwise not be able to thrive at their level of production, and the
nature of the landscape prevents them from growing in scale as Cornwall’s geography doesn’t
favour monocultures. Saputo (multinational cheese processor at Davidstow), St Ewe Eggs,
Riviera Produce, Southern England Farms, Rodda’s, Trewithen Dairy, Ocean Fish are all good
examples of this ‘hub and spoke’ business model operating within Cornwall. Businesses that
operate in this way, as a coordinator and market for multiple smaller suppliers, account for at
least £0.75bn in annual turnover.

Creative and Cultural

Cornwall is recognised multinationally for its creative innovation, independent
production, and thriving small, micro, and start-up businesses. The creative
industries labour market is becoming more sustainable and diverse with at

least one additional large company, three additional medium companies, and an
increased number of National Portfolio Organisations. This has led to increased
global opportunities for practitioners and companies, and the export of creative
industries services. Cornwall has become a destination of choice for design services
with national cluster recognition and investment. There are multiple pathways to a
career in the creative industries and a strongly networked ecosystem connecting
SMEs and freelancers across sectors to support talent to grow and stay in Cornwall.

As one of the first regions in the UK to declare a Climate Emergency, our
commitment to delivering growth in the sector through sustainable practice
underpins our wider vision for everyone, whatever their background or barriers, to
be represented and supported within their creative careers.

We are known as part of the Celtic Crescent where the strong links between
people and place—distinctive thanks to our unique landscape, history, and minority
language—influence Cornwall’s diverse creative output from those born here

or drawn here, and continue to develop the next generation of culture lovers.

With a global reputation in visual arts and theatre, UNESCO-recognised heritage
assets, a leading specialist institution in Falmouth University, a growing screen
cluster of international significance, and pioneering start-ups, we are a creative
engine producing outstanding content of national and international quality that
confidently reflects Cornwall’s past, present, and future.

FOUNDATIONAL

Cornwall foundational sectors include Health & Social Care, Retail
& Wholesale, Education, Construction, Other Services, Professional
Business Services, Administrative Services, Transport & logistics, Public
Administration, Manufacturing, Waste, Water. These sectors are the basis on
which society functions. They are present in any economy and while important
to Cornwall not particular or unique to our economy. Investment is needed to
adapt and sustain these sectors and to drive productivity.

OUR STARTING POINT

As well as being large employers, Cornwall’s
foundational sectors make our lives

safer, healthier and richer. These sectors
include Health & Social Care, Retail &
Wholesale, Education, Construction, Other
Services, Professional Business Services,
Administrative Services, Transport & logistics,
Public Administration, Manufacturing, Waste,
Water. This is the glue that holds our economy

and society together and underpins our
growth ambitions. We saw in the challenging
days of COVID how important these sectors
are and how the pandemic accelerated
changes to our supply chains, working patterns
and the high street. We will need to reinvent
both working practices and the workforce to
make these sectors fit for the future we want
to create.

0 DATIONA OR
148,305

15,000

£8,708

£65,217

n/a across all sectors

Cornwall’s core sectors make up 60% of

all people employed, over 50% of those
employment is within two broad sectors:
77,500 (31.4%) in retail and hospitality and
59,000 23.9%) (in the public services sector.
This is reflected in the economy as both sectors
are also high contributors in GVA: £2,395m
(19.3%) in retail and hospitality and £2,583m
(20.8%) in the public services sector. Real
estate also had a high contribution to GVA

at £2,383m (19.2%). Cornwall has a strong
manufacturing base centred around more
than 1360 small and medium sized enterprises

17 Manufacturing in Cornwall, SBD Associates 2024

that employ 16,000 people (7% of Cornwall’s
employees)'¢. Cornwall’s manufacturers are
diverse and flexible and have a strong track-
record of pivoting towards new demands
within the sectors they supply such as net-zero,
clean energy, aerospace, marine and agri-food.
This significant manufacturing capability?” has
the potential to drive innovation and growth
across Cornwall’s distinctive and core sectors.
Exports accounts for 25% of sales within the
Cornish manufacturing sectors that supplies
to significant global companies including Tesla,
McLaren, Airbus, AstraZeneca and SpaceX.

18 High Value Manufacturing in the Great South West, The Great South West 2024 - https://greatsouthwest.co.uk/
wp-content/uploads/2024/09/GSW-HVM-Technical-Report.pdf
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Demographic change, including an aging population, will have a huge impact on
these sectors, as will climate change and new technology including Al that will
impact on consumption and working patterns, and it will be crucial that these
sectors are supported to adapt and respond to these societal challenges. Support
will in particularly be targets around workforce development, supply chain linkages
and productivity improvements.

CONDITIONS FOR GROWTH

Cornwall has a number of key assets in place that support and
develop our foundational sectors:

@ An effective business support and people

and skills support infrastructure in place
which through the CloS Growth Hub and
the CloS People Hub provides a single
front door for businesses and individuals
seeking support.

A strong partnership ethos and
governance structures in place -

from the CloS Leadership Board to the
Economic Forum - which brings place
stakeholders together allowing us to make
collective decisions and implement activity
across organisations that span the private,
public and third sector.

Cornwall’s adaptable manufacturing
sector is uniquely placed to lead on the
transition to net-zero with our small

and medium sized manufacturers having
shown ability to pivot to new opportunities
such as Kensa Heat pumps a company
pioneered the adoption of heat pump
technology or Flann Microwave Ltd
supplying the space and defence sector
with precision passive RF, Microwave and
millimetric products, solutions and service.

World class anchor institutions in the

HE and FE sector providing skills, and
R,D&l support across the economy. These
span from the university partners at the
Penryn campus to the Truro and Penwith
College stem and health skills centre, to
the University of Plymouth Truro School
of Nursing, to the Duchy college specialism
in land-based skills, to green construction
skills being developed at Cornwall College.

@ Significant investment through the

CloS implementation of the UK Shared
Prosperity Fund has already been directed
to improving the productivity of our
business based including a £2 million grant
scheme to support businesses in their
transition towards Net-Zero.

A long-term pipeline of housing,
commercial, and infrastructure
development, that will see the delivery

of 52,500 homes by 2030 with over half
of this target already achieved, including
Langarth Garden Village, Pydar
Regeneration scheme and the Nansledan
development pioneering mixed- use

city centre regeneration and sustainable
living development developed through
partnerships including with the Dutchy of
Cornwall and the use of Cornwall Council
development company Treveth.

£56.8m Mid-Cornwall metro investment
which from 2025 will deliver a new hourly
coast-to-coast link with direct trains
running between Newquay, Par, St Austell,
Truro, Penryn (for the Exeter University
campus) and Falmouth, providing a more
frequent and reliable connections

through Cornwall’s economic centre.

Cornwall as a location of choice for
professional support services being
provided for larger national organisations
such as King’s Service Centre located in
Quintrell Downs providing professional
service to King’s College London.

INVESTMENT PRIORITIES

« A strong business support
offer building on the single
front door provided by
CloS Growth Hub to drive
productivity across all
sectors as well as targeted
sector support.

v A comprehensive people and
skills offer with targeted
provision through the CloS
People Hub and a continual
strengthened FE and HE
alignment to future workforce
supply for sectors.

« Upgrading the capacity within
the Cornwall manufacturing
sector in particular
manufacturing activity that
underpins our distinctive and
core sectors.

« Rural Net Zero Accelerator
scheme to unlock Cornwall’s
investment and growth
potential and reach net zero.

« Upgrade Cornwall’s digital
connectivity (i.e. 5G rollout).

+ Investment to support a
decarbonised transport
system including public
transport, active travel and
EV charge point network to
support our net zero strategy

and ensure resilient and
strategic connectivity.

Investment in the delivery
of housing such as Langarth
garden village, Pydar as well
as supporting the unlocking
of stalled sites, new housing
allocations and broadening
the tenure of housing
available through more
specialist and supported
housing, build to rent and
other innovative models.

Retrofitting of the existing
housing building stock across
Cornwall.

New workspace and
retrofitting of the existing
workspace building stock
across Cornwall.

Regeneration, and
densification, including
through investment in town
centres, to drive the right
growth in communities
enhance vitality and liveability.

Maximising the broader
economic opportunities of
connectivity development
activities such as the delivery
of the Mid Cornwall Metro.
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OUR 2035 VISION

Cornwall’'s foundational sectors enable good
growth across our economy. Productivity
enhancements across all sectors have
enabled businesses to pay better wages. A
joined-up offer of support from planning

to skills and infrastructure has made
Cornwall a place where it is easy to invest
in the sectors and development that meet
Cornwall’s needs. Cornwall is increasingly a
location of choice for professional support
services being provided for larger national
organisations and for the relocation of
government agencies and departments.

Cornwall has a thriving manufacturing sector
with increased capacity which has allowed
our distinctive and core sectors to retain
and increase (re-shore) part of the supply
chain with more manufacturing activity and
processing related to renewable energy,
critical minerals, space, marine and agri-
food happening in Cornwall. This increased
capacity and capability of the Cornwall
manufacturing sector underpins growth in
our distinctive and core sectors.

We have an effective labour
market where there is a good
match between the local labour
supply and the demand from
local businesses in terms of
skills and competences.

We make use of new technologies such as

Al and we address risks associated with
technology-driven job displacement through
arelentless focus on re- and upskilling.
Cornwall’s workforce is equipped to meet
the demands of our key industries and a
skilled talent pool is driving innovation

and growth across sectors. Targeted
workforce development strategies are put
in place in relation to specific parts of the

foundational economy, such as health and
social care, where labour shortages are
identified as a particular risk. Cornwall sees
increased employment opportunities and
resident employability, industry-specific
expertise, reduced skills gaps, and sustained
development in Cornwall’s evolving economy,
through increased industry-academic
partnerships, accelerated innovation cycles,
and a pipeline of highly skilled graduates
equipped to drive Cornwall’s economic
growth and competitiveness.

Housing across typology and tenure is
delivered to meet the housing need of

a growing economy. Our current local

plan delivers 2,625 homes annually, and

our ambition is to double the delivery of
affordable homes. Cornwall remains at the
forefront of the digital age, with enhanced
connectivity and accessibility driving
inclusion and innovation across the region.
As aresult, businesses benefit from faster
and more reliable internet speeds, enabling
them to compete on a global scale, attract
investment, and drive economic growth.
Additionally, improved digital infrastructure
enhances access to education, remote
working opportunities, healthcare, and
public services, fostering social inclusion and
enhancing quality of life for residents.

Cornwall is the new benchmark for
sustainable and accessible transportin a
rural area in the UK. Ensuring sustainable
transport choice and convenient and reliable
access to charging infrastructure boosts
productivity across all sectors. Early skills
development programmes have created
career opportunities in Cornwall in the
installation, maintenance, and repair of the
network. As a result, Cornwall experiences
an increase in modal shift, contributing to a
reduction in carbon emissions and improving
air quality, while allowing its businesses to be
first movers.

We envision a future where our foundational
sectors are supported, laying the groundwork
for aresilient economy, enabling good growth
that reaches every corner of Cornwall. As
Cornwall prepares to meet the challenges

of 2035 and beyond, our focus will be on
strengthening these essential sectors. We are
committed to fostering a thriving workforce
through continuous learning and skill
development. By supporting businesses to invest
in their workforce and creating opportunities for
young people to achieve high level qualifications,
we aim to secure Cornwall’s future growth. This
holistic approach ensures that our foundational
economy not only sustains but also enhances the
well being and economic vitality of our region,
creating the conditions by which businesses and
residents can thrive.
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APPENDIX 1 - FULL INVESTMENT PRIORITY LIST

CRITICAL

Accelerated upgrades
of the distribution

and transmission

grid to enable
Cornwall’s renewable
energy resources to
contribute to UK net
zero power targets and
unlock clean growth
in Cornwall and across
the wider Great South
West region.

Unlocking the full
potential of Cornwall
Newquay Airport as
adriver of regional
growth and business
connectivity.

WHAT SUCCESS LOOKS LIKE

Cornwall undergoes a transformative shift
towards a more resilient, smart and fit for
purpose energy infrastructure. Supporting
key sectors and enables an accelerated
delivery of a mix of low carbon technologies
and repowering of existing installations. As
aresult, Cornwall and the UK experiences
improved energy security, contributing to
local and national net zero commitments and
unlocking prosperity.

Cornwall Newquay Airport (CAN) has grown
its commercial footprint by maximising private
sector investment allowing the airport estate
to grow further, creating jobs, decarbonising
the estate, generating a diversified income
and reducing the operating subsidy of the
airport over time.

ASK OF HM GOVERNMENT

- Support for Cornwall being a pilot area
for the Regional Energy System Planning
(RESP) process to alleviate the short to
mid-term grid issues that the key barrier to
clean growth.

- Accelerate investment and delivery
of distribution and transmission grid
upgrades.

- Develop aregulatory and investment
framework to deliver a needs-based
investment approach to unlock capacity
for growth and energy security in
Cornwall.

- Support an offshore transmission network
connection in Cornwall before 2030
to maximise the benefits of Floating
Offshore Wind generation deployment
and trigger wider grid reinforcement and
opportunities for local supply of electricity.

- Reforming the planning system to
develop a process for fast tracking grid
infrastructure upgrades, whilst ensuring
local communities receive material
benefits from any new grid infrastructure
deployed and are proactively engaged
throughout.

- Regulations and policy that supports
microgrids and private wires to maximise
on/near site consumption.

- Continued support and funding for a
Public Sector Obligation providing daily
connections between CAN and London for
the period 2025 - 2029.

CORNWALL GROWTH INVESTMENT PRIORITIES

- Work with Government, regional and national
stakeholders to develop co-financing and strategic
energy system planning approaches to enable
strategic grid upgrades to support the net zero
transition and clean growth.

- Finalise the Cornwall and Isles of Scilly Local Area
Energy Plan (CIOS LAEP) to deliver an evidence
base and road map for transition to a net zero
energy economy and required grid upgrades.

- Use the CIOS LAEP as a basis to support work
with the new National Energy System Operator
(NESO)/Regional Energy System Planner (RESP)
functions, National Grid, Wales and West Utilities,
the South West Net Zero Hub and other regional
energy system stakeholders to help path find
the new model of regional whole energy system
strategic planning in the peninsular south-west
region.

- Convening partners and leading conversations
with private sector investors to secure growth and
future sustainability of this strategic assets.

- Providing part funding for the PSO route for the
period 2025-2029.

- Enabling Investment through the Enterprise Zone
(EZ) Growth Fund to enable growth of businesses
located within the Airport Estate.

OFFER FROM CC EXPECTATION OF PRIVATE SECTOR

- Engage and provide evidence of need to enable
CC to lobby HM Government for infrastructure
improvements in the energy grid and facilitate
local and regional strategic energy system
decarbonisation planning.

- Fund research into wider benefits arising from

infrastructure improvements to establish evidence

base.

- Private sector investment to unlock the full potential
of CAN as adriver of regional growth and business

connectivity.

- Match funding investment secured from the EZ
Growth Fund.
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APPENDIX 1 - FULL INVESTMENT PRIORITY LIST

DISTINCTIVE

Significant
infrastructure capital
investment to expand,
repurpose and sustain
ports and harbours

in order to maximise
impact of boatbuilding
and ship repair, FLOW
and marine transport
sectors.

WHAT SUCCESS LOOKS LIKE

Cornwall is home to world leading, sustainable
and globally competitive harbour infrastructure.

Ports and harbours in Cornwall are active in the
marine sector, its supply chains and supporting
FLOW developments with lay-up space, marine
engineering, operations and maintenance.

Over the next decade, our collective sector
investments in modern shipbuilding, and the
integration of electric and alternative fuel-
efficient systems for vessel propulsion and ports
and harbours sees a 5% yearly growth rate of
the sector which would create an additional
2,000 high-quality jobs in the sector by 2035.

Cornwall is a recognised lead region in the
FLOW sector with over 3,000 highly skilled jobs
linked to maintenance of the growing number
of FLOW energy parks in the Celtic Sea that are
supplying the UK with green renewable energy,
helping unlock 5GW of energy by 2035 and a
further 122GW by 2045.

ASK OF HM GOVERNMENT

- Capital funding routes for investment in
capital infrastructure improvements.

- R&D and capital investment for
alternative fuels, Ports Shore power and
decarbonisation of ports and harbours.

- Investment in port-based training and
engineering centres.

- Protect waterside premises and points
of deep water access for use by the
marine industry by ensuring the planning
application process includes specific
restrictions.

- Funding for the region’s follow-on
FLOWMIS application.

- Expand Marine Enterprise Zone incentives
to balance impact of Freeports.

CORNWALL GROWTH INVESTMENT PRIORITIES

OFFER FROM CC EXPECTATION OF PRIVATE SECTOR

Priority lobbying for strategic investment into
Cornwall’s Ports.

Support Ports and harbours with feasibility studies
and research into Port improvements to support
investment into the marine and FLOW sectors.

Support key businesses operating in the sector to
secure investment and grow.

Through our Level 2 Devolution Deal (FLOW
Commission) we will prioritise the acceleration
of approvals and activity to capture the value of
FLOW supply chain development.

Support for Celtic Sea Power until at least 2028 to
drive the market capture to maximise impact.

Support to de-risks private sector investments
where necessary.

Help to simplify complex legal frameworks through
partnership and collaboration.

- Investment and delivery of port and harbour capital

redevelopment within Cornwall.

Collaboration and coordination between port
authority and private sector to develop a county
plan for improvements and facility establishment
across each port and harbour.

Fund research into future harbour infrastructure to

support decarbonisation of marine vessels (including

shipping and fishing vessels) and FLOW offshore
vessels.

- Support the roll out of Ports Shore power.
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APPENDIX 1 - FULL INVESTMENT PRIORITY LIST

DISTINCTIVE

Develop a FLOW and
marine coordination
centre and an
operations base,
alongside market
development
investment for anchors
and mooring, cables,
concrete foundations
and other marine
supply chain activities
that support the
growth.

Land a cable from
Celtic Seainto
Cornwall as an enabler
of developing green
hydrogen, ethanol and
bio-fuels.

Invest in advanced
marine manufacturing,
to include ships, boats,
superyachts and
superyacht tenders,
equipment, goods,

and components,
clean energy systems,
digital and Al adoption
and retro-fitting boat
propulsion systems.

R&D Centre for
alternative maritime
fuels.

WHAT SUCCESS LOOKS LIKE

Cornwall positioned as a global leader

in offshore renewable energy, fostering
innovation and expertise, with the
Management and Coordination Centre (MCC)
serving as a best-practice model for offshore
coordination, a hub for associated R&D, and
through these location signals, a centre around
which a FLOW business cluster develops. This
investment creates a robust ecosystem of
skilled employment opportunities, with 800+
jobs in FLOW-related activities, including
R&D, support to high-tech manufacturing,
offshore project management and operations&
maintenance (O&M), all directly linked to the
sustainable growth of the offshore renewable
energy sector.

Investment in plant, equipment, skills and
supply chain coordination has positioned
Cornwall as a leader in advanced marine
manufacturing. Over the next decade, our
collective sector investments in modern
shipbuilding, and the integration of electric and
alternative fuel-efficient systems for vessel
propulsion and ports and harbours sees a 5%
yearly growth rate of the sector which would
create an additional 2,000 high-quality jobs in
the sector by 2035.

ASK OF HM GOVERNMENT

- Funding for feasibility and capital funding.

- Align wider R&D funding through bodies
such as Innovate UK and the British
Business Bank.

- Permit an electricity cable from Celtic Sea
to be landed into Cornwall as a driver of
creating new industry.

- Align wider R&D funding through bodies
such as Innovate UK and the British
Business Bank.

- Permit an electricity cable from Celtic Sea
to be landed into Cornwall as a driver of
creating new industry.

- Align wider R&D funding through bodies
such as Innovate UK and the British
Business Bank, with support interventions
with longer engagement and delivery
timeframes including re-establishing the
significant success of Marine-1 and expand
for SME’s where investment works).

- Establish R&D Centre for alternative
maritime fuels.

- Business supported to convert research
into spin-out start-up businesses with
positive interventions to encourage
growth.

- Promoting careers opportunities and
understanding of the marine sector to help
encourage young people into careers in
the industry.

- Initial pump priming investment to create
new employer-based centres, through
a combination of capital investment
and equipment and tools; proactively
supported to establish, promote and grow
a high quality offer.

- Improve the access to finance for SMEs,
to include grants, loans, guarantees and
equity as a proven driver of growth.

CORNWALL GROWTH INVESTMENT PRIORITIES

OFFER FROM CC

Strategic leadership on the development of the
FLOW industry and the MCC.

Coordinate local, regional and industry
stakeholders and engage as part of concept
development.

Through Celtic Sea Power, construct and promote
clear investment propositions for funding into
feasibility, site assembly etc.

Through Cornwall FLOW Commission, convene
local, regional and national authorities to address
and overcome FLOW development barriers and
challenges.

Develop and implement planning policy guidance
which supports the development of the sector.

Identify CC land and assets which support
development.

Lobby and invest in actions to land a cable
from Celtic Sea into Cornwall as an enabler of
developing green hydrogen, ethanol and bio-fuels.

Engage and coordinate stakeholders for
opportunities for the marine sector expansion,
barriers, enablers and ‘asks’ via the Economic
Forum.

Provide support to employers and employer-
representative business support organisations
working to coordinate skills, investment and supply
chain coordination across the marine sector.

EXPECTATION OF PRIVATE SECTOR
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- Funding and delivery of FLOW and marine

coordination centre with associated operations and

management base(s).

- Support and engage with CC as part of the concept

development and supporting routes for delivery.

- Investment and development of marine advanced
manufacturing capacity.

- Invest in workforce skills and apprenticeships.

- Cornwall Marine Network to continue to engage and

lead Cornwall marine businesses to invest in R&D,
marine technology, innovation and supply chain
development.
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APPENDIX 1 - FULL INVESTMENT PRIORITY LIST

DISTINCTIVE

Increased renewable
power generation,
biomethane capture
and associated
infrastructure such
as private wires,

heat networks and
refuelling stations

to decarbonise the
economy and provide
low carbon energy to
key industries such as
critical minerals.

Unlocking critical
mineral sector
opportunities
through strategic
infrastructure

and designations,
including power (grid)
infrastructure and rail
freight links between
Cornwall and key
production sites in the

wider SW and beyond.

Creation of a critical
minerals investment
zone including sites
for added value
processing of minerals
(e.g. cathode active
material) in Cornwall.

WHAT SUCCESS LOOKS LIKE

Cornwall achieves significant progress
towards its decarbonisation goals through
the widespread adoption of renewable
energy sources and reduction in fugitive
methane emissions.. Key industries, including
critical minerals, benefit from reliable, low-
carbon energy, enhancing their sustainability
and competitiveness on a global scale.

This investment drives job creation in the
renewable energy sector and associated
industries who are able to benefit from
renewable energy supply.

Unlocking the opportunities within the critical
mineral sector will generate 2000-3000 direct
jobs in Cornwall and see significant job creation
across the wider economy for businesses

that supply into the critical minerals sector.

A strong onwards value chain is created for
critical minerals extracted and increasingly
processed in Cornwall, across the Great South
West (battery factory) and the UK (tin smelter
capability) enhancing the UK’s ability to
transition to a net-zero economy and reduce its
reliance on increasingly fraught global supply
chains. A robust and reliable transportation
infrastructure for critical minerals activities

is in place, reducing dependency on the
existing Dawlish route and mitigating the risks
associated with coastal erosion and weather-
related disruptions.

Robust and reliable transportation
infrastructure enhances connectivity within
Cornwall’s critical minerals areas, facilitating
efficient transportation of minerals and raw
materials to processing facilities and markets.
This investment optimises logistical operations,
reducing transit times and costs while
increasing the competitiveness of Cornwall’s
critical minerals industry on a national and
global scale. Cornwall has become a lead region
on critical mineral R&D and extraction and
exports skills and services to the rest of the
world alongside the minerals themselves.

ASK OF HM GOVERNMENT

Establish a satellite office for Great
British Energy in Cornwall to enable
full advantage to be taken of Cornwall’s
energy assets to power the UK.

Funding for feasibility and continued
support through Contracts for Difference
(CfD’s) for all technologies.

Deemed CfD’s that enable access to other
markets and promote power generation
that does not negatively impact on the grid
and heat provision.

Align wider R&D funding through bodies
such as Innovate UK and the British
Business Bank.

Funding for Critical Minerals Centre of
Excellence in Cornwall.

Stable national policy environment
with UK Critical Minerals Strategy
implemented and kept current at a
national level and which specifically
identifies the distinctive opportunity
Cornwall presents.

Capital funding for strategic freight links
between Cornwall and key production
sites in the wider SW and beyond.

Funding and devolved powers to establish
a critical minerals Acceleration Zone.

Promoting careers opportunities and
understanding of critical minerals,
including adding critical minerals to

the national school’s curriculum to help
encourage young people into careers in
the industry.

Assisting and encouraging outwards

export opportunities and inwards
investment into the sector.

CORNWALL GROWTH INVESTMENT PRIORITIES

- Engage and coordinate stakeholders for
opportunities for renewable energy sector
expansion, barriers, enablers and ‘asks’ via the
Economic Forum.

- Articulate clear investment proposals with local
and national benefits identified in the CloS Local
Area Energy Plan (LAEP) to enable feasibility, site
assembly etc.

- Communicate the social, economic and
environmental benefits of technologies to local
communities.

- Investor engagement and marketing of
opportunities to attract inward investment.

- Align Local Plan and review planning policy for
areas impacted.

- Coordinate stakeholders for the feasibility of an
alternative transportation of critical minerals.

- Lobby HM Government for funding into feasibility,
site assembly etc.

- Review planning policy for areas impacted
and ensure joined up work across economic
development and planning.

- Local Plan/ Planning Policy to identify sites for
processing of minerals within Cornwall.

- Improving speed and efficiency of the planning
and permitting processes, including reducing
duplication and improving accessibility of
information.

- Develop proposals for an Acceleration Zone
which delivers benefits of an Enterprise Zone and
accelerated permitting.

- Encouraging suppliers of key services to locate /
expand provision for the region, especially drilling
contractors and accredited analytical laboratory
facilities.

- Assisting and encouraging outwards export
opportunities and inwards investment into the
sector.

- Ensuring that Cornwall is an exemplar of the
highest environmental, social and governance
and circular economy standards including
implementation of the UN Resource Management
System (e.g. strategic environmental assessment,
community relations, skills agenda, planning post-
closure).

OFFER FROM CC EXPECTATION OF PRIVATE SECTOR

- Continue engagement with the LAEP development

and delivery.

Investment and delivery of renewable energy
generation projects in Cornwall.

Consideration of community benefits and investment

opportunities.

Consideration of local supply via private wires,
microgrids and PPA’s to benefit the local economy.

Engage with the Economic Forum on barriers,
enablers and ‘asks’ to local and national government.

Lead on scoping for sector expansion.

Fund research into wider benefits arising from
expansion of the sector and role in national.

Fund geo-resource sector extraction and processing
activities.

Lead on scoping for feasibility.

Investing in RD&l, including linking to national RD&I
funding.

Undertaking new geophysical and geological studies
to improve the publicly available information for

the region to inform further exploration for critical
minerals and geothermal energy.

Ensuring that Cornwall is an exemplar of the highest
environmental, social and governance and circular
economy standards including implementation of the
UN Resource Management System (e.g. strategic
environmental assessment, community relations,
skills agenda, planning post-closure).
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APPENDIX 1 - FULL INVESTMENT PRIORITY LIST

DISTINCTIVE

RD&l centre of
excellence for deep
geothermal and
super-hot rock

(SHR) geothermal
drilling, similar to

the US DoE FORGE
project. Geothermal
co-investment to
ensure utilisation of
geothermal heat and
support the primary
product investment of
co-production (lithium
and/or power).

A national framework
in place to link the
critical minerals
resource in Cornwall
to the onwards and
adjacent circular value
chains, especially for
lithium-ion battery
manufacture and
recycling, and tin
smelting.

WHAT SUCCESS LOOKS LIKE

Cornwall is leading the UK in translating drilling
innovation into a world recognised deep
geothermal industry, with global reach. The
Cornubian granite batholith is providing GW’s
of baseload, flexible power generation to the
region whilst supporting the grid.

Cornwall makes significant progress in the
decarbonisation of heat, with over 20 sites
in Cornwall each producing heat for 4000
homes and/or significant production sites of
primary produce (e.g. heating of glasshouses
for the production of vegetables). Resource
utilisation is optimised with clear synergies
across sectors, promoting energy efficiency,
sustainability and achieving significant
reductions in GHG emissions. Whilst
enhancing the competitiveness and resilience
of its industries.

The success of this investment lies in its ability
to unlock the full potential of geothermal
energy to drive economic development,
environmental stewardship, and community
well-being in Cornwall.

Unlocking the opportunities within the critical
minerals sector will generate 2000-3000
direct jobs in Cornwall and see significant

job creation across the wider economy for
businesses that supply into the critical minerals
and geo-resource sector. The national and
local implementation of a framework that

links critical mineral opportunities in Cornwall
with a wider regional and national value-chain
maximises the benefits for the Cornish and

UK economy. It will ensure linked-up strategic
investment to provide Cornwall with the
essential infrastructure to support its planned
exploration or development operations across
short, medium, and long-term timelines,

and ensure that UK value chains, including
battery manufacturing for electrical cars,

have a reliable supply of responsibly mined
critical mineral products. By proactively filling
this gap, Cornwall streamlines its mineral
extraction processes, unlocking the potential
of its tech metals reserves and attracting
further investment, driving economic growth,
job creation, and technological innovation in
the region.

ASK OF HM GOVERNMENT

Funding for feasibility into geothermal
sites and the utilisation of waste heat to
de-risk investment for all parties involved.

Promote opportunities for investment in
geothermal heat, including mine water and
ground source heat pumps in Cornwall
through the National Geothermal Centre.

Package of coordinated policies to support
geothermal co-generation.

Consider drilling risk insurance for
geothermal developers.

Continued heat network feasibility
funding from HNDU and GHNF - ensuring
this is decoupled from support for the
geothermal.

Align wider R&D funding through bodies
such as Innovate UK and the British
Business Bank.

Develop and implement UK national policy
framework for the exploration of critical
minerals and onshoring of processing to
increase value of British exploration which
link the critical mineral opportunity within
Cornwall to the onwards and adjacent
circular value chains, especially for lithium-
ion battery manufacture and recycling,
and tin smelting.

Promoting careers opportunities and
understanding of critical minerals,
including adding critical minerals to

the national school’s curriculum to help
encourage young people into careers in
the industry.

Assisting and encouraging outwards

export opportunities and inwards
investment into the sector.

CORNWALL GROWTH INVESTMENT PRIORITIES

OFFER FROM CC

- Provide strategic leadership on geothermal heat
and heat networks across Cornwall, coordinating
stakeholders for co-investment.

- Engage and support the activity of the National
Geothermal Centre.

- Map the sector and provide support to develop it
in Cornwall and the UK.

- Engage the sector to identify barriers, enablers
and ‘asks’ via the Economic Forum.

- Alignment to emerging Local Area Energy Plan
outcomes and Local Plan refresh to maximise the
use of low carbon heat for industry and homes.

- Review planning policy for areas impacted and
network zoning for opportune areas.

- Coordinate stakeholders across activities.

- Lobby HM Government for funding into feasibility,
site assembly etc.

- Review planning policy for areas impacted
and ensure joined up work across economic
development and planning.

- Encouraging suppliers of key services to locate /
expand provision for the region, especially drilling
contractors and accredited analytical laboratory
facilities.

- Assisting and encouraging outwards export
opportunities and inwards investment into the
sector.

EXPECTATION OF PRIVATE SECTOR
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- Explore opportunities for the commercialisation of
geothermal-heat, and identify options for the private

sector to co-invest.
- Engage with the National Geothermal Centre,

participating in working groups and the development

of a UK Roadmap.
- Engage with the Economic Forum on barriers,

enablers and ‘asks’ to local and national government.

- Lead on efforts to make space sector carbon neutral,

push the frontier in terms of space sustainability,

exploring new technology around launch and satellite
technology that minimise the negative environmental

impact as well as exploring more inclusive uses of
satellite data including for community and nature
recovery uses.

- Funding and delivery of new assets and the

augmentation of existing assets within space sector.

- Work alongside the council to support the sector
nationally and globally.
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If you would like this information in another
format or language please contact us:
Cornwall Council, County Hall,

Treyew Road, Truro TR1 3AY

Email: customerservices@cornwall.gov.uk

www.cornwall.gov.uk
Telephone: 0300 1234 100






